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HEMCRANTSIM FURy  Aeting Deputy irector (idministretion)

SURJECTs Reorganization of Finance Uivision,
Comptroller's Office

RiFERLKCES ¢ (Attached aB Tabs)

Tab 1 = Staff Study, Comptroller's Uffice, 9 June 1953,
"Zeorganization and Heallocation of Neparimental
Positions -~ Finange DMivislon, Comptroller's Office.’

Iab 2 = Cony of above Steff Study containing M Service
cOnCUrTence

iab 3 = Wemorandum from Comptroller, § September 1953,
commenting oca proposed changes from 3 budpetary
standpeoint,

iab b ~ /0 listing, reflectin proposal contained in
Tat 1, es wodified by Personnel ffice,

1, f§ab 1 propcses the reorganisation and/or realipnment
of positicne within components of Finanee Ulivision, to be
accompl ished within exisiin. I/U strenpth authorizatiomas,
Significant changes proposed are as follows:

&, Certification and Limison Prsach

ihe existing components of 25X1A

25X1A
25X1A

he geographical area concept wtilized by NB/P, Further,
the branch tltle has been re-desigmeted “Cperations and
Liaison Hrench" in order more mearly to refleet functional
respeneitility, ihe also 25X1A
iz being orgenized in asccordance with the peographical

area concept, with the organirational nomenclature modie

rist to teoeie e
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b. lenetary PBranch
25%1A This cen a1t i3 to be comprised of four seetions, of
which one is curreatly in svidence,
The additional three are RN »n 25X1A
25X1A which have been fimction-
ousi n s and the NN 25X 1A
25X1A which is being created in order to provide for
25X1A

¢, icocunts Branch

Eight posltions are to be transferred betueen sube
ordinate secticns in accordance with worke-load requirementa,

Other changes proposed include a change in nomenclature from
PMienning and Fleld Audit Sranch to Induatyial Contract Audilt
Prench together with some miner grade level chsnpes in the
branch,

2., In Teb 2 the Management Ufficer indicates unqualified
concurrence in the orgeninaticnal structure proposied for Finance
Division,

3. In tab 3 the Comptroller states that, on the basis of
grede levels proposed in commection with this reorgenization,
the additional cost will amowmt to 22,350 per year providing
all positicns are filled cduring the entire year, e points
out, however, that due & attrition, recruitment delays, ete.,
there will be certain savings effecied, and that the inereased
smount required to cover upgradings will be provided within Lhe
budget allowance. It should be noted that Personnel Cffice come
putations based upon revised grade level structure indicate
that the additional salary cost fiwe would be lowered to
#16,515 per year.
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k. tab ki represents a consolidation of the /0 propesal
contained in the initial stafl study, as amended by discugsion
between the Persomel (ffice and the Comptroller's (ffice with
regpect to position titles, serles and prades. All changes to
the oricsinal proposal were concurred in for the Comptroller by
the Chief, Fipsnce Division,

S. It is recomsended thal the /U for “inance Divisicn,
Lomptroller's Cffice, be spproved within exiating 1/0 strength
suthorizations and wilh staffing as wet forth in iab L,

GERORGE B, IRLOUN
Parsonnel :irsetor

L4 Attachments
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